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The Essentials of TOC Production Workshop
- Using TOC methods to improve factories' operation and profits

- Computer simulation will be used to demonstrate the TOC and related concepts to
facilitate the learning process.

Introduction

Developed by Dr. Eli Goldratt, a US-based Israeli scientist and industry guru, TOC (Theory Of
Constraints) is an advanced scientific methodology to help plant managers to systematically
identify the key constraints within their plants, and how to rigorously exploit and manage those
constraints to achieve very significant “bottom line improvements ” over a relatively short
period without huge additional investments.

Claimed by many leading industry experts to be superior to MRP and J T, TOC adds more
valuesto TQM and BPR by providing a set of very effective tools.

Currently, TOC is being used in numerous factories in the West, ranging from very small
operations with less than 50 employees to multinational giants such as General Motors, AT&T,
3M, National Semiconductor, Intel, etc. Many TOC users in the USA see it as a powerful
weapon to revitalize American enterprises which are coming under fierce competition from
abroad.

Main characteristics of the Workshop

B TOC Production had been determined many times by the HKSAR Government’s panel
of appointed experts under the “New Technology Training Scheme” to be a promising
new technology for enterprises.

B TOC is one of the most popular advanced management courses welcomed by
industrialists in Hong Kong. TOC Production has already been run many times at the
Hong Kong Productivity Council (HKPC), with over 500 companies having participated.
They came from numerous sectors including electronics, garment and textile, electrical
machines/products/appliances, toys,  computers, metals, watch-making, jewelry,
batteries, optics, pharmaceuticals, furniture, electrical lighting, printing and publishing,
paper products, chemicals, energy, food processing, moulding and die, machinery, paints,
electro-plating, dyeing, leather goods, shoemaking, sports goods, packaging, games,
trading, etc.

B Most of the participating companies have factories in mainland China. TOC is
considered particularly applicable to enterprisesin both Hong Kong and mainland China.

TOC can be apply to other sectors of the value chain such as distribution, supply-chain,
project management etc..  Significant results have been recorded.

Objectives of the Workshop

* Help those plant managers who wish to significantly improve their operations and
productivity but do not have the resources to implement JT or TQM, by giving them a
powerful and proven new method for plant management.

* Help resolve the following problems which are affecting the competitiveness of enterprises
(thisis a particularly important issue in view of the increasingly fierce competition in
the marketplace):
® Difficulty in meeting the delivery dates of orders

® Tocomplete work in hurry; many urgent issues to be handled

®  Frequent shortages of material s/parts

® Difficulty in managing unpredictable interruptions (e.g. equipment failures,
absenteeism of employees, etc.)

® Not responsive enough to customers' demands

® Constant change on production priorities

® | ong production’s lead times

® Conflicts between production and marketing, unprofitable orders, wrong product mix

® [nventory level too high, tying up too much cash.

*  Provide a guideline to participants on how to use their limited resources (e.g. capital, time,
equipment, personnel, etc.) to generate optima advantages while avoiding the waste of
resources in some worthless improvement projects.

* Indicate to participants how conventional concepts in factory management will usually lead
to wrong decisions.

* Teach participants the famous TOC concepts of "Drum-Buffer-Rope” and "Buffer
Management" for factory management and production scheduling, which are described by
industry experts as superior to JIT.

Who should attend?

Entrepreneurs, Managing Directors, Chief Executives, Directors, General Managers and Plant
Managers of manufacturing companies with factories in Hong Kong, Mainland China or other
regions. To maximize learning benefits, they are encouraged to bring along their Production
Managers, Quality Managers, Materials Managers, Computer Managers, Product Research and
Development Managers, Process Engineers, finance and marketing staff, etc. aswell.

The Speaker

Mr William Law, BS MMS CEng EurolE FHKIE CITP FBCS Regional Director of the
Goldratt Group, an international body dedicated to the promotion of TOC worldwide. His
region covers mainland China, Hong Kong, Taiwan and Macau. He received his intensive
TOC training in USA, lsragl and England. He has over 15 years of TOC experience. He
provides TOC consultancy services to industry and helps enterprises get significant operational
and bottomline improvements through TOC implementations. Thousands of people had
attended his open and inhouse TOC courses. One of his most important responsibilities right
now is to attract (under the Goldratt Group framework) the most capable consulting and
business talents in Hong Kong, mainland China, Taiwan and Macau and develop them into a
strong network of TOC experts ready to serve the growing need for TOC from industry.

A graduate of the University of the State of New York, USA, Mr Law is a Chartered Engineer,
Fellow of both the Hong Kong Institution of Engineers and the British Computer Society. He
is a European Industrial Engineer, a member of the European Institute of Industrial Engineers
and a member of the Ingtitute of Management Services in UK, the Institute of Electrical and
Electronics Engineers in USA and the Hong Kong Management Association. Before taking
up TOC as a career, he already had over 20 years of management experience, having held
senior positions in major companies, including Hongkong International Terminals (container
port), Hong Kong and China Gas, Sime Darby, and China Light.

Mr Law had made speeches in many professional and business forums.
TOC inventor Dr Goldratt’s books in Chinese.

He is the producer of



Contents

* Why is it so difficult to manage production? How to handle the complex problems
involving machinery, workers, processes, customers, vendors, data, quality, competitors,
etc.?

The Theory Of Constraints (TOC): basic principles and concepts.
What are the production processes worth being invested for improvement? How to
identify and resolve bottlenecks in production operations.

*  The "Drum-Buffer-Rope" - method of plant management and production scheduling and
the "Buffer Management" concept.

* |dentifying core problemsalways met by enterprises in production lines and deriving a
generic solution.

* How to properly manage Throughput, Inventory and Operating Expense from a new
perspective? - A paradigm shift from the conventional way to the TOC approach.

* What is the better way of measuring performance of individuals, departments and factory’s
overall operation? Are there any mistakes committed in conventional measurement
standards?

* TOC ascompared to JT, MRP & TQM with their respective positions.

*  Steps for the execution of TOC. Local and foreign case studies will be presented.

* Video show.

Instead of long dull lectures, computer simulation with colorful graphics will be used
extensively to demonstrate the TOC and related concepts in the Workshop. Being very
interactive in nature, this Workshop also encourages participants to bring up their real-life
production problems in the form of open discussion so that solutions can be obtained.

Medium of Instruction
Chinese (Cantonese)

Dateand Time
Aug 27-28, 2010 (Friday and Saturday), 9 amto 5 pm

Fees

HK$5,180 (including lunches and course materials)
Discounts; |f 2 or 3 persons from the same or ganization enroll, a 5% discount
will be given to each of them; if 4 persons or more, a 10% discount will be

given.

Venue
Hong Kong Productivity Council, 1/F, HKPC Building, 78 Tat Chee Avenue, Kowloon Tong, Kowloon

Award of Certificate
Certificates will be awarded to participants who have completed the whole Workshop.

Application
Please reserve your seat by faxing your enrolment form to (852) 2795 2660. Then send it, by
post or courier, together with the appropriate fee to the Hong Kong Productivity Council at the

following address:

Hong Kong Productivity Council, Productivity Training Institute (3702), 3/F, HKPC Building, 78
Tat Chee Avenue, Kowloon Tong, Kowloon (Attention: Ms Esther Y eung)

(All cheques should be crossed and made payable to the “Hong Kong Productivity Council”)

Enquiries

Hong Kong Productivity Council Tel: 2788 5923 or 2788 5802 (Ms Y eung)
Fax: 2788 5350
Email: esthery@hkpc.org

Website: http://www.hktrainingonline.com

Tel: 2695 4929

Fax: 2795 2660

Email: william.law@goldrattgroup.com
Website: http://www.tocnet.com

The speaker, Mr William CK Law
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